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PLANNING PROCES
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. Advisory Committee

[ A Combination of Both

Consultant Team
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ZERO WASTE COMMURNITY



Option Description

Best Possible

Score 200 200 200 100 700
Rethink 1.5 Considering Carbon Footprint 130 130 110 60 430 21
Rethink 1.6 Carbon Neutrality 120 170 40 50 380 25
Rethink 1.21 Differential Tipping Fee 130 110 120 60 420 23
Rethink 1.22 Compliance through Ticketing 140 100 120 40 400 24
e social

 alter, measure, public trust, regional cooperation
* management — ability to achieve goal, staff resources

e environmental — toxics, greenhouse gas, diversion
« financial — risk, capital, operating, local economy




TRIPLE BOTTOM LINE RESULTS

=R B% $ O% $! 0O& !

O*'+,- &*&1-0 %1,(-) ,&2,'2
$ $% &
2+ $) %!




(PIYsy/ez0OD1) SsuoIsSIWg Sk asnoyuaalo

o o o o o o o o o o o
S o o ~ S 0 < ® I = S
— o o o o o o o o o o
” ” ” ” ” ” ” ” ” ,
usp|oD
ENOSELEN]
snowelis

puepied

o1 IBNIS

aelgAuuns

MISSIONS

(papuedx3)
Aeg puig/oluaiios

I—I
L

Household Recyclables Collection
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FUTURE VISION OF WASTE MANAGENMENT
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» Consistency with the Vision Statement
e Consistency with the Guiding Principles
» Policy prerequisites
e Associated policies
« Timeframe for implementation
e Priority
Policy Guiding Pre- Associated Implementati
# Policy Vision Principles Requisite Policy on Priority Comment
high/m high/me
ed/low Score 1 for Each # <or>5years d/low
4.1 The CSRD will partner with
stakeholders (adjacent RD’s,
member municipalities, private
sector, community groups) (waste 7.5/7.6/2.1/2
shed specific) to provide yard and .2/4.1/4.6/4.
garden composting services 9/4.19/4.22/
throughout the Regional District. High 5 1.24/1.34 7.13 <5 High
4.2 The CSRD will expand on current
wood chipping policy and services,
including the provision of this
service in the more remote rural
areas, with the chips being used in
the most beneficial manner. High 5 >5 Medium
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FINANCIAL
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L COST ACCOUNTING

Collection Service Costs Comparison

$350.00 $45.00
+ $40.00
$300.00 | $
a— — + $35.00
$250.00 + 4 o
/ + $30.00
$200.00 + + $25.00
$150.00 —te | $20.00
$100.00 | — ~e -— T $15.00
+ $10.00
$50.00 |
+ $5.00
$0.00 | | : : | | | : | - $0.00
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[ Existing Services per tonne
—&— EXisting Services per hshid

[ Separate Curbside Services per tonne [EET Combined Curbside Services per tonne
—&— Separate Curbside Services per hshild =@=Combined Curbside Services per hshld

($/hshld/month)
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FPERFORMANCE MEASURENIENT



Advisory Cornrnittee Seleciion

e Single Advisory Committee
 Draft Terms of Reference

e Direct Invite to Member
Municipalities (Public
Works), First Nations,
Provincial Ministries

e EXxpression of interest —
public representation

« Approved by Board and
endorsed by MoE




Advisory Cornrnitiee lvieetin
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Meetings well advertised in
advance of meetings

AC meeting held at end of
each segment of process

Total of six meetings
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Direct Inout

e Questionnaires administered to:
— Stakeholders
— Adjacent Regional Districts
— CSRD Staff

e Conference call with adjacent Regional Districts



Cornrmnunications Plarn

 |dentified Internal and External Stakeholders
— Communication protocol for each

 Developed Protocols for meeting conduct
— Consensus based decisions

— Interest based versus Positional Based
Negotiation



 “The Loop” newsletter

— ldentified key plan
components

— Short Survey attached

— Advertized public Open
House schedule

— 600 surveys returned



Ooen rlouses

e 7 Open Houses in locations throughout the CSRD
e Approx 500 attended
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« Statistical Analysis
 Readjusting Recommendations
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