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GCAT

In early 2009, Mayor Gregor Robertson formed
the Greenest City Action Team (GCAT) to
determine how Vancouver can become the
greenest city in the world by 2020.

Local experts in:

O Climate protection Food security
. Finance
O Transportation
Biodiversity

O Land use .
Economic development

O O0O0O00O0

O Green energy
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Greenest City Timeline

Phase 1

A Bright Green
Future Report

GREENEST CITY
ACTION PLAN

Draft Greenest
City Action Plan
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Phase 2 Phase 3

Greenest Cit
Action Plan
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Feb 2009 Feb 2010 June 2010 Oct 2010 Dec 2010 Jan 2011 Spring 2011 Spring 2011)
AGCAT tasked AcCouncil Adopts ATalk Green to Us Aldeas Slam, Open  Aworking ATalk Green AFinal Action  Almplementation
with creating Ten Long-Term launches at Pecha House, Phase 1 Groups finish  Vancouver launches Plan goesto  continues
greenest city Goals, directs Kucha (Phase 1 consultation closes draft Greenest  (Phase 2 public Council for
vision and quick _staf‘f to creat_e public consultation) City Action Plan consultation) approval
starts implementation Aworking Groups A2020 Targets
report established approved by
AExternal Advisory Council (Jan 20,
Committees formed 2011)
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GC 2020 Working Groups
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Buildings

GC2020

Steering Climate
Committee Leadership
(Working Group
Chairs)
Green
Mobility
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What did we set out to do”?

Engagement approaches and principles

® Invitational

® Decentralized

® Shared ownership/collaboration

® Peer-to-peer

® Meet people where they are

® Diversified reach (beyond the Ous
arts involvement)

® Innovation, experimentation, iteration




Setting the context
Spectrum of Public Participation (IAP2 model)

- Website

« Direct mail

- Flyers

- Listservs . Co-organized - Greenest City

- Fact sheets events Grants

« Pecha Kucha - Surveys - Unconference « Neighbourhood
- Twitter - Facebook . Zero waste assets  action teams

- Videos « Online Forums « Multicultural - Organizational

- Ads - Open Houses - Workshops Roundtables partnerships

Inform Consult Involve Collaborate Empower

Better potential to Better potential for
reach more people Increasing public responsibility / impact deeper engagement
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Ph ase 1 ob jectles

RGN

- To bund constltuency o aehleve greenest C|ty goals B\
‘To build a sense of ownership among commumnity:
~ To build partnerships with organizations for |mpiementat|on
~ Tocollect ideas from public to assist staff Working Groups
" "*To{test new and innovative engagement methodsand tools
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Imagine 2020. In just ten years, Vancouver

will be the greenest city in the world.

WHAT IS THE
GREENEST CITY
INITIATIVE?

Find out more
Stan contributing your green

deas today

Our Green Goals

Create zero waste. Eliminate
dependence on fossil fuels. These
are just two of the City of Vancouver's

ten greenest city goals. Learn about

all ten, and tell us how you think they

can best be achieved

WHAT ARE PEOPLE SAYING?

A VISION THIS BOLD
CANNOT BE
REALIZED ALONE.

That's why we're
inviting you to 'talk
green to us.'

Share your ideas for making
Vancouver the greenest city in the
world. Help us make the critica
choices. Help us prioritize
between blue-sky visions and
immediate opportunities. This is
your city — make it better Between
June and September, add your
voice 1o this life-changing
conversation, Share your ideas or

vote on the ones you like

SHARE YOUR IDEA
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How can we reach our 2020
Greenest City Targets?

Siart by searching keywands for a simiar idea
|".r".'hat's your idea?

=

1,082 Encourage vegan options for all!

A globsl shift towards a vegan dist is vital to save the world from hungsr, fusl poverty
and the === impacts of climate changs, says the report from United Mations
Environment Programme's (UMEF) international panel of sustsinable resource

managemant.

oy ‘Carol Ghgliofl in Lighier Fooforied | 02 130 comments
1,062 Cycling for Everyone: Develop a complete cycling
network that feels safe and attractive to all
Studies show that most people are open to the ides of cycling, but are discowraged by
routes that don't feel safe enough. Vancouver should build 3 complete network of

cycling routss that feel safe and sttractive to sll, incleding children, seniors, and novice
cyclists. On arterisls and other bu... mors

oy (Ereensst CRy Planing Team it Trasel predominztsly oy S0t blke, and transk | O 83 comments
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VOTES
LEFT!

iZC 2020 acthity feed

Categories

All Ideas

Build carbon newtral new buildings (21}
Create gresn jobs (44

Encouwrage lecal food [53)

Encowrage shorter vehicle trips (15
Green existing buildings (35

Improve sccess o nature (41)
Imiprowe air guality (25)

Imorave water ouslite 7118
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How can we reach our 2020
Greenest City Targets?

« return to GC 2020 Forum

771 Extend food waste collection program to include
“= |  apartments and condos

While the curbside food waste program is terrific, detached homeowners already have the
aption of composting in their yards. Extending the program to include apartments
dramatically reduce municipal waste and will finally make composting available to the
growing number of Vancouverites living in high-density buildings (which is also great far
the environment).

by LesliBoldt in Reduce waste | O 28 comments

RPN nder review:|

The City supports Metro Vancouver's plans to ban food scraps from the incinerator and
landfills by 2015. The City will collabaorate with Metro Vancouver to develop and
implement a plan to ensure apartments, condos, businesses and institutions have
access to food scraps collection programs before the ban comes into effect.

Greenest City Planning Team

admin

é} comments
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To get the word out:
O 11,800 video views
O 900 direct mail

O Advertising reach
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Imagine 2020. In just ten years, Vancouver
will be the greenest city in the world.

Talk Green To Us - Tell us how the City of Vanc...
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facebook

Imagine 2020.

In just 10 years,

Vancouver will be

the greenest city
in the world.

Join the
conversation.

talkgreentous.ca
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Edit Page
Promote with an Ad
Add to My Page's Favarites

Suggest to Friends

On February 25, 2009, Mayor

Vancouver's Greenest City Action Team

wall Info  Events  GreenestCity Photos Boxes » <+

What's on your mind?

Attach: #1] G ‘&

A share.
Vancouver's Greenest City Action Team + Others RIS RTE S g oo (= A a8l
Action Team

Just Others & Settings

Vancouver's Greenest City Action Team Here's an interesting Remove
%‘ product: an invisible inflatable helmet. Will it save your brain and

your hairdo?
Watch this Invisible Airbag Helmet for Cyclists Inflate - Design
- GOOD
www.good.is

ﬂ Friday at 2:17pm * Comment - Like - Share - Promote - Flag
£ Duane Elverum and 3 others like this.

. Alexandre Payette I think I'll stick with a normal helmet. .. lal
ﬁ Friday at 3:22pm - Like - Flag

James Twowheeler Erm. If you're doing a dangerous sport, like X
mountainbiking, racding cars or bikes, or whitewater rafting, then wear

a real helmet, If you're walking, taking the bus ar bike, ar driving, then
you're probably ok,

Friday at 8:13pm - Like - Flag

Write a comment...

Vancouver's Greenest City Action Team Curious about what is in

%‘ the Draft Greenest City Action Plan? For a sneak peek keep an eye on
the Talk Green to Us website. Over the next week or so we will be updating the
status of the ideas to reflect the draft plans.

Home Profile Account v

Create an Ad

FREE Samples Oct. *
25
tippr.com

Hurry, these will go fast! Top
brands giving away free
samples, Enter your email to
qualify,

Science to Teaching x
deakin.edu.au

HOT new
TEACHING

DEGREE

Swap your winter woaollies
and study early childhood,
primary or secondary
teaching, while surfing and
exploring the Australian
outback,

Get Your Diploma ®
Fast!
veoollege.ca

VANCOUVER
CAREER
COLLEGE

Rasicdine
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=] CityofVancouver City Highlights: Want the Mayor to hear your
greenest city idea? Want to know more about greenest city? Pitch
sessio... hitp://ow ly/196AYZ

avout 23 hours agao via HootSutte

Retwested by vou and 4

others

{=! VanArchives RT @kk Mary Lee Chan, leader of one of

|M AG' N E Vancouver's biggest movements, fighting a highway through
Chinatown & downtown hitp-//bit.ly/cqJrLA

IN ]UST 10 about 8 hours ago via HootSuite

Retweeted by you

VANCOU : : e
So many amazing environmental events coming up in Vancouver!
BE THE Have a look at the One Day calendar for details. hitp://ow ly/2i000

about 3 hours ago via HooiSuite
IN THE

Cargo bikes! What can't they carry? http //ow ly/2HQed

about & hours ago via HootSuite

@affy7ann Excellent Thanks!

TALKG REEN about 23 hours 890 via HootSuite in reply 1o affy7ann
@ParkBoard that Is an idea on Talk Green to Us - use pet waste
for power! hitp /fow. ly/2HPX5

about 23 hours aQo va HootSulte

Glad you're glad. have you voted yet? told your friends? RT
@affy7ann @greenestcity I'm so glad you are doing this for the City
of Van! =)

about 24 hours ago va

1o0tS

ootSuite

@pbella_b D'oh! And thanks to @bella_b for her retweets. better? )

about 24 hours ago via HoolSuite in reply to befa_b
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