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- Overview of the process
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GCAT
In early 2009, Mayor Gregor Robertson formed 

the Greenest City Action Team (GCAT) to 

determine how Vancouver can become the 

greenest city in the world by 2020.

Local experts in: 

Climate protection

Transportation

Land use

Green energy

Food security 

Finance

Biodiversity

Economic development 

Environmental health
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What did we set out to do?

Engagement approaches and principles

Invitational 

Decentralized

Shared ownership/collaboration

Peer-to-peer

Meet people where they are 

Diversified reach (beyond the óusual suspectsô, 

arts involvement)

Innovation, experimentation, iteration 



Setting the context

deeper engagement



Phase 1 objectives:

To build constituency to achieve greenest city goals
To build a sense of ownership among community
To build partnerships with organizations for implementation
To collect ideas from public to assist staff Working Groups
To test new and innovative engagement methods and tools

What did we set out to do?





Talk Green to Us On-line Forum





Video
To get the word out:

11,800 video views

900 direct mail

Advertising reach








