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ÅPopulation 150,000

ïResidential collection:
ÅCity of Nanaimo: 26,000 single family 

households
ÅRDN: 26,000 single family & SFE households

ïICI collection : Private Sector
ÅCommercial waste
ÅMulti-Family residential
ï6,000 townhouses in City of Nanaimo
ï5,700 apartments region-wide

ïRDN responsible for planning and disposal
ÅRegional Landfill
ÅChurch Road Transfer Station



ÅFull user-pay
ÅContracted collection
ÅOne can per week limit
ÅTags for extra cans/bags
ÅOld program weekly 

garbage/bi-weekly 
recycling
ÅNew program weekly

food waste + alternating
bi-weekly garbage & 
recycling





WSML

Disposal  Bans

SF Organics 
Collection

ωPrivate Sector

ωLevel Playing Field

ωCommercial Organics

ωC/D Waste

ωPilot Study

ωFull Scale

άΧŎƻƴǘƛƴǳƻǳǎƭȅ ǎǘǊƛǾŜ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ŀƳƻǳƴǘ ƻŦ 
ǿŀǎǘŜ ǊŜǉǳƛǊƛƴƎ ŘƛǎǇƻǎŀƭΦέ



ÅCommercial Food Waste

ïCollaboration

ïRegulation

ïEducation 

ïEnforcement

ÅResidential Food Waste

ïPilot Project

ïFull Implementation





Å1,985 homes on three routes (mix of demographics 
including a rural route)

ÅThree partnering jurisdictions 
ïRegional District
ïCity of Nanaimo
ïTown of QualicumBeach

Å12 month pilot project started October 2007



ÅEffective collection 
schedule

ÅContainers

ÅImpact on garbage 
collection

ÅParticipation levels

ÅDiversion potential

ÅChallenges and 
solutions

ÅUrban ςRural 
differences



ÅTarget materials include 
cooked and raw food wastes 
and non-recyclable paper 
(kitchen towel, paper plates 
etc).

ÅCollection schedule is -
ïFood Waste weekly
ïGarbage and Recycling 

on alternate weeks

Week 1 ςFood waste & garbage

Week 2 ςFood waste & recycling

ÅOne split packer collection 
truck per week



ÅOpen Houses

ÅNewsletters

ÅSurveys

ÅFocus Groups





Å Participation ran at 75% +/-

Å Diversion rates ranged from 55% (Cedar),

to 68% (Nanaimo) 



We no longer have a 
ǊŀŎŎƻƻƴ ǇǊƻōƭŜƳέ 
Nanaimo resident

άLŦ ŜǾŜǊȅƻƴŜ ƛƴ ǘƘŜ ǊŜƎƛƻƴŀƭ 
district used (it) that would 
certainly reduce waste going 
ǘƻ ǘƘŜ ŘǳƳǇέ Cedar resident

ά¢Ƙƛǎ ǇǊƻƎǊŀƳ Ƙŀǎ 
made us more 
conscious of the 
amount of garbage 
ǿŜ ǇǊƻŘǳŎŜέ 
Chartwellresident

άhŦ ŎƻǳǊǎŜ ƛǘ ǘŀƪŜǎ ŀ ƭƛǘǘƭŜ 
ŎŀǊŜΧόbut has) great benefits for 
ǾŜǊȅ ƭƛǘǘƭŜ ŀŘŘƛǘƛƻƴŀƭ ǘƛƳŜέ Cedar 
resident

άL ǘƘƻǳƎƘǘ L ǿƻǳƭŘ ƴƻǘ ǳǎŜ ƛǘ 
very much.  We use it all the 
time because it is very 
ŎƻƴǾŜƴƛŜƴǘέ  Nanaimo resident

ά.Ŝǎǘ ƛŘŜŀ ƛƴ ȅŜŀǊǎΦ  
Please expand to 
ƛƴŎƭǳŘŜ ŜƴǘƛǊŜ ŀǊŜŀέ
Chartwellresident
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ωRDN 

ωCON

ωDoL
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ωTQB

ωRDN

ωWSI

ωCON

ωTQB

ωDoL

ωRDN

ωCoN

ωDoL

ωCoP

ωTQB

Administration Collection

InfrastructureCommunications



235 individual 
task items to be 
monitored and 
accomplished



ÅAdministration
ïBylaws, Reports, Contracts, Staffing,

Project meetings, meetings, meetings, meetings

ÅInfrastructure
ïTransfer station, Composting facility

ÅCollection
ïNew contract, new trucks, new containers

ÅStart-up information package
ïHow-to guide, decals, schedules, magnets, 

sample liners

ÅCommunications strategy



ÅInform & engage residents

ÅAnalyze barriers & opportunities

ÅEstablish objectives

ÅIdentify target audience & 

messages

ÅDescribe plan tasks

ÅSchedule & costs

ÅEvaluation methods





Multi-Media Approach:

ÅBranding Focus Group

ÅProgram 
Identity/Branding

ÅWebsite/Social Media

ÅMedia Releases

ÅCommunity Events 

ÅDisplays

Å Inserts with User Fees

ÅVideo for website

ÅProgram Start Guide

ωAdvertising

ωFact Sheets/FAQs

ωLocal Government 
Publications

ωPresentations

ωGreen Bin Champions

ωMedia 
Events/Briefings

ωMedia Kit

ωSchool Outreach









ÅCommunity Events
ï10 summer events 

Aug ςSept

ïOutreach to 
thousands

ÅOpen Houses

ï12 Open Houses 
Sept-Oct 

ï600 +/- attendants


