Gearing up for Green Bins
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Demographics

A Population 150,000
B Iposting i Residential collection:

A City of Nanaimo: 26,000 single family
households

A RDN: 26,000 single family & SFE households

I ICI collection : Private Sector
A Commercial waste
A Multi-Family residential
I 6,000 townhouses in City of Nanaimo
I 5,700 apartments regicwide
I RDN responsible for planning and disposa
A Regional Landfill
A Church Road Transfer Station
S
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User Pay Garbage Collection

2 A Full usempay
... 5 A Contracted collection
A One can per week limit§

A Old program weekly
garbage/biweekly
recycling

A New program weekly . =ik
food waste + alternatingss :
bi-weekly garbage &
recycling
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WHY COLLECT ORGANICS
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2004 Zero Waste Plan
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WSML wLevel Playing Field
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Organics Diversion Strategy

Beyn”sﬁng A Commercial Food Waste
I Collaboration
I Regulation
I Education
I Enforcement
A Residential Food Wast “ i
i Pilot Project Lt ;
I Full Implementation
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THE FIELD TEST
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Residential Food Waste Pilot
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A 1,985 homes on three routes (mix of demographi
Including a rural route)

A Three partnering jurisdictions
I Regional District
I City of Nanaimo
I Town ofQualicumBeach

A 12 month pilot project started October 2007
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P|Ot Project A Effective collection

"’\ & schedule

A Containers

~ Almpact on garbage
+ collection

A Participation levels
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iﬁ A Diversion potential
== A Challenges and
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What to collect, and when?

A Target materials include
cooked and raw food wastes
and nonrecyclable paper

(kitchen towel, paper plates
etc).

zero|waste

_ A Collection schedule is
75 I Food Waste weekly

I Garbage and Recycling
on alternate weeks

Weekl ¢ Food waste & garbage
Week?2 ¢ Food waste & recycling

A Onesplit packer collection
truck per week
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Getting Informed

A Open Houses
BeyondComposting A Newsletters
A Surveys

A Focus Groups
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Green Bin in Rural Areas
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Pilot Project Results

Average weekly food waste weights
collected on Pilot Project routes
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Nanaimo Qualicum Beach Cedar

A Participation ran at 75%/-
A Diversiorratesrangedfrom 55% (Ceddy
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Customer Comments
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How to avoid this?

BeyondComposting

AND THEN I APPLIED
AM L.UWL.FE OF &3,

BUT BASED ON PAST
PROJECTS IN THIS
COMPANY, T APPLIED
A 1.5 INCOMPETENCE
MULTIPLIER.

IN A PERFECT WORLD
THE PROJECT WOULD
TAKE EIGHT MONTHS.

SCHEDULE

3|nloa & 2002 United Festure Syndicate, lne.

www. dilbert.com  scoltadame@esl.com
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Collaborative Planning Team
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Administration Collection
Communications Infrastructure -
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Key Components

| A Administration
Beyo,,}o‘mposting I Bylaws, Reports, Contracts, Staffing,
Project meetingsmeetings meetings meeings

A Infrastructure
I Transfer station, Composting facility

A Collection
T New contract, new trucks, new containers

A Startup information package

I How-to guide, decals, schedules, magnets,
sample liners

A Communications strategy
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Communications Plan

A Inform & engage residents

SRREb sing A Analyze barriers & opportunities

A Establish objectives

A ldentify target audience &
messages

A Describe plan tasks —
A Schedule & costs
A Evaluation methods
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Communications Plan Timeline

Stage One: Planning Stage Two: Preparation Stage Three: Preparation
Green Bin Delivery Collection Begins
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Communication Tools

Multi-Media Approach:
A Branding Focus Group w Advertising

A Program w Fact Sheets/FAQs
Identity/Branding w Local Government

A Website/Social Media  Publications

A Media Releases w Presentations

A Community Events  w Green Bin Champions

A Displays w Media

A Inserts with User Fees  Events/Briefings
A Video for website w Media Kit
A Program Start Guide @ School Outreach
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Re-Branding
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Key Messages

2010 USER FEES
GARBAGE, RECYCLING &
F000 WASTE COLLECTION
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SOON TO A KITCHEN
NEARYOU

Beyond Gerawasie
|Composting
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| Beans to bones in the bin!

REGIONAL
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Beans to bones in the bin!

Green bin curbside food and kitchen waste is coming in October. Watch the mail for your spring Zero Waste newsletter.
Beyond(omposting

The Green Bin Program - a partnership of the Regional District of Nanaimo and its member municipalities - Nanaimo, Lantaville, Parksville and Qualicum Beach. www.beyondcom pOSti ng.ca @w@
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Taking It to the Streets

BeyondComposting

A Community Event8 Open Houses
I 10 summer events j 12 Open Houses

Augcsept SeptOct
I Outreach to i 600 ++ attendants
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